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Staples Road Primary School - Division Calculation Progression 
Stages 

STAGE 1 
 

First develop division as sharing.                                                               Develop division as repeated grouping 
(repeated subtraction of sets of the same size) 

 using practical apparatus and diagrams. 
 
 
 
 
 
 
 
 
 
 
 

STAGE 2 
 

Develop an understanding of division using arrays and number lines showing repeated groups 
 

Use number lines to show repeated grouping (repeated subtraction of sets of the same size) 
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STAGE 3 
 

TU÷U 
Develop the use of ÷ and = symbols to record calculations horizontally 

Use bead strings and other practical apparatus to illustrate making of repeated groups 
 

Begin to carry out division of two- digit by one -digit numbers, first without remainders, then introducing remainders, 
illustrating this using informal methods first if required.  

 
21÷ 3 =  

 
   How many groups of 3? 

 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

23 ÷3= 

How many groups of 3? 
How many are left over? 
How many remainders? 
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STAGE 4 
 

TU÷U 
Division using larger multiples of the divisor, first with no remainders, then with remainders 

 
48 ÷ 4                                                49 ÷ 4 

 

 
 
 

Can we take a group of 10?  How many groups of 10? 
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STAGE 5 
 

TU÷U 
Move to develop the standard method for long  division, first with no remainders, then with remainders 

 
                                               48 ÷ 4  =                                                        49÷ 4 = 

                      
 

How many groups of 10?  How many multiples of 10? 
 

96 ÷ 4 =          

                   
 
 

NB: Move 
children on to 
finding 
multiples of 10 
for the number. 
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STAGE 6 
 

Extend written calculation methods to HTU ÷ U, then to ThHTU ÷ U, first with no remainders, then with 
remainders, illustrating these using informal methods first if required. (numberlines )  

 

                          
Important to use key facts 2,5 & 10 times but can include all times table facts up to 10. 

 

                    
 

HTU ÷ U 

No 
remainders 

HTU ÷ U 

With 
remainders 

ThHTU ÷ U 

No 
remainders 

ThHTU ÷ U 

With 
remainders 
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STAGE 7 
HTU÷TU   ThTU÷TU 

Extend written approaches to the formal method of long division when dividing by two-digit numbers, 
 illustrating this using informal methods first if required. 

 

    
 
 

 
 

 

ThHTU ÷ TU 

Only ever to be used by 
strong level 5 & level 6 

chn 


